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SUBJECT: CIS PERSONNEL REDUCTION 

CIS HAS BEGUN UNILATERAL ACTION. AS PER LETTER TO SNEL, ONE 
HUNDRED EXPATS AND FOUR HUNDRED ZAIROIS TO BE TERMINATED FOUR- 
WEEK PERIOD STARTING APRIL 25. FIRST PEOPLE LEFT ZAIRE APRIL 21. 

EXISTING DOLLAR FUNDS ADEQUATE TO SUSTAIN JOB LEVEL WITH CONSTANT 
REDUCTION TO FIFTY CIS PERSONNEL BY MAY 1978 IF ONE MILLION ZAIRES 
A MONTH AND FROZEN EXIM FUNDS RELEASED. IF NO EXIM FUNDS BY END 
JULY 1977, CIS WILL REDUCE TO FIFTY PEOPLE IN AUGUST 1977. 

SHIPMENTS OF PAID FOR CONVERTER TRANSFORMERS AND OTHER APPARATUS 
TO CONTINUE THROUGH SEPTEMBER 1977 AS REQUIRED BY EXIM. 

CIS HAS TOLD SNEL THAT WITHOUT ADEQUATE FUNDS MAXIMUM ECONOMY 
OBTAINED BY MOTHBALLING ENTIRE PROJECT OVER NEXT FOUR MONTHS. 

INGA TERMINAL STOPPED NOW EXCEPT FOR SKIN ON EAST VALVE BUILDING. 
INGA MOTHBALL TO BE COMPLETED BY AUGUST 1, 1977. WITH MONEY WILL 
RESTART TERMINALS AND SWITCH STATIONS IN MID-78. 
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SUGGEST DAVE TRANSPORT TA'S WITH AUTHORITY TO USE AS REQUIRED 
AFTER DISCUSSIONS WITH CIS/SNEL. 

PRESENT DOLLAR FUNDING SHORT BY THIRTY MILLION WITHOUT 
THESE DELAYS. 

CUTLER 
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